About Program Delivery

 |IBM Certified Instructor train the college faculty through Train The
Trainer (T3). This is very important activity to upgrade the Knowledge
Level of College faculties.

e The College Faculties (Trained by IBM) would in turn train the
students.

e Regular Webinars (Online) by Subject Matter Expert (twice per year).

e Summer Excitement program at the college (with Poster Competition,
Quiz etc)™.

e |BM Day Launch with Introduction of Program and T Shirts to
students™.

e Senior Leadership Virtual Meeting (one per semester, IBM, Delivery
Partner and Task force of the college) to appraise the management
about the progress of the program and for fine tuning.

e All Students would be given access to the IBM LMS Platform, where
they will
o Learn
o Attend Mentor Sessions (Webinars — 1 per semester)

o Practice Labs (either on cloud or VM Images or Open Source
software would be provided for the college lab)

o Take Assessments

o Upload Assignments

o Do Projects

o Apply for Jobs and Internships**

o After the program each passed out student will get Paper Certificate
or Digital Badges (as per final discussion).

** All activities at the college will be decided on minimum commit of no.
of students at that particular location, else the activities will be online.

** College/ University can give the access of IBM LMS with Industry
Connect Module to local Employers to view, take assessment,
conduct video interviews, check video resume and hire the right
candidate from the platform.



